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Repairs and Maintenance for

leading waste company

A trusted provider to deliver responsive
support for daily works

Veolia is the UK leader in environmental solutions, providing a comprehensive
range of waste, water and energy management services designed to build the
circular economy and preserve scarce raw materials. Employing over 14,000
people across the UK, Veolia’s renewable energy services reach over 350,000
homes nationwide.

To remove the hassle of day-to-day upkeep of works for the client, Vivark had to
ensure detailed planning was executed up front to cover Veolia’s 20 Merseyside
sites. In addition to effective daily waste management and recycling services for
local authorities, businesses and residents across the country, there’s the added
pressure of ensuring safety of service delivery operatives whilst also processing
requests for work orders quickly enough to allow for a “first time fix’ solution. All
this, as well as the co-ordination of internal and external repairs, electrical works,
drainage and ground maintenance to ensure sites perform efficiently.

A repairs and maintenance contract of this scale requires a partner who is agile,
experienced, flexible and conscientious of the importance of health and safety.
The client has to be sure its partner can react quickly to daily work order requests
for maintenance and repairs at active waste transfer sites, and attend and resolve
the issues in an effective and timely manner to minimise disruption to depot
operations.

Skilled and experienced, Vivark is responsible for all responsive repairs and
routine maintenance at the Merseyside sites on behalf of Veolia’'s waste
treatment division. This integrated service offering includes consultations and
aftercare - which is of particular importance to Veolia.

Vivark has worked to ensure safety of staff by providing a detailed process
mapping of stringent health and safety protocols, developed through liaison with
the client’s own team. This required the specially selected Vivark operative team
to undertake an induction at each of the 20 sites it would be working on.

e Infernal and external repairs e Brick and concrefe works

e Joinery and plumbing works o MGE installations and upgrades

e Gas appliance repair and e Exfernal drainage and ground works
maintenance e [ andscapes and fencing works

e Heatfing and ventilation

Tony Cahill, Vivark

Vivark deliver repairs and
maintenance at 20 sites across
Merseyside

Contract value of £35k




A Vivark

Vivark’s integrated approach ensures that the exact needs of any project and the
client’s expectations are always met, adding value and support to the working
relationship.

In order to meet the challenge of responding quickly to daily work order requests,
Vivark implemented its ‘One Serve’ integrated management system, which
allows client requests to be handled via Vivark’s 24/7 contact centre. By logging
directly into a work order processing system, operational teams are alerted to the
requirements at the site and can then mobilise a wide range of functions from
surveys and quote production, to purchase orders, invoice raising, appointment
bookings and sign off for completed projects.

In addition, Vivark has linked both the Sat Nav tracking devices in the fleet
vehicles and the handheld PDA devices used by each trade team operative to
the head office support team, allowing for regular updates on work flow progress,
reporting requirements and clear audit trails to meet KPIs.

Vivark delivers quality repairs, maintenance and facilities
management services you can trust.
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